The Greater Libertyville Soccer Association Board of Directors Meeting
January 8, 2008

Meeting called to order at 7:43 pm

In attendance: Jim Dash, Tom Koczwara, Mary Gibbs, Kathy Mack, Ken Anderson, Darlene Jaffke, John Peich,
Elise Leese, Margaret Babjak, Paulette Gregorcy, Ralph Hodosh, Jennifer O’Block

Staff: Gina Wessel, Nancy Harger

Guest: Larry Sachs

Review of minutes.

Motion to accept minutes with changes made by Tom and seconded by Ken. Motion passed.

Treasurers Report

Motion to approve treasurer’s report with changes made by Kathy and seconded by Tom. Motion
passed.

Program Reports

Recreational League
e Discussion on spring registration/coaches.
ACTION: Nancy will get update to Jennifer by the end of January.
e To date we have 1809 players registered.
e Stats on volunteers—Buy-out has increased but we still have enough volunteers to run program.

Competitive League

. Discussion on parent coaches' role within the organization. Parent coaches were eliminated
this year. Several parents have expressed concern over the fact that their children are not
receiving an adequate amount of "warm up time" due to the fact that the
coaches are sometimes not able to arrive at games until right before game
time. The disadvantages and advantages of having parent coaches was discussed. Discussion
concluded with recommendation to allow each individual coach to discuss and determine if the
team will utilize a parent to assist by warming up the team.

ACTION: Competitive committee will communicate to Michael Zovistoski for

continued communication to full Eclipse North GLSA Staff.



Referees
Select
Adult League

Operations and Administration

LTSC Report

Concessions

e Mary reported that in order to continue the search for a new concessionaire, she needs
additional information on financials, quantity, etc. It was suggested that historical information
be researched as well as data from the Woody’s contract.

ACTION: John to pull contractual information.
e Woody’s
ACTION: Jim working on legal consequences.
Tournament
Uniforms
LTSC/GLSA Reorganization
Executive Director position
e Noreport

Miscellaneous

Other Committee Updates

Special Events
Sponsorships
e Clear Communications-Tabled until next month.
Miscellaneous
New Business
Board Vacancies
e VP OF Recreational Program, VP of Select Program

LTSC Board Nominations



e Current interested parties include Ken Anderson, Kathy Mack, Greg Hogarty, Rory Dames, John
Pike, Ed Moore, Dean Mack. Incumbent members include Ken Anderson and Kathy Mack.

e A paper ballot was taken to determine the board nomination. The results

Motion to adjourn by



The Greater Libertyville Soccer Association Board of Directors Meeting
February 12, 2008

Meeting called to order at 7:40 pm

In attendance: Jim Dash, Mary Gibbs, Kathy Mack, Tom Koczwara, Margaret Babjak, Horst Fatschel, Judy
Westburg, John Peich, Roy Lucke, Jennifer O’Block, Tiffany Olson, Ralph Hodosh, Elise Leese

Staff: Gina Wessel, Nancy Harger

Guests: Becky Kinast, Larry Sachs, Curt Johnson

Review of minutes.

Motion to accept January 8, 2008 minutes with changes made by Horst and seconded by Mary.
Motion Passed.

Treasurers Report

Motion to approve treasurer’s report made by Tom and seconded by Judy. Motion passed.

Program Reports

Recreational League

e There are 1865 players on 201 teams
e Coaches clinic set for March 13"
e Byte size coaching -
= discussion on frequency of use
= will consider having Mike Z create something to put on website instead of
continuing the Byte size coaching
= there is a document created a few years ago by Brian Maze which can be used as a
starting point
e Blocks and schedules need to be coordinated with competitive teams

Competitive League

e Indoor Update -
= U12-U14 white and gray teams are not having positive experience because
competition level is too high
= Discussed alternatives such as creating a futsal league for those players just among
GLSA teams
= concern with parental reaction to “unequal” treatment of teams
= fee structure might need to be changed because fees for these age groups includes
the indoor league fee
ACTION: competitive committee will discuss with Mike Z and coaches
e Timing issue with upcoming spring schedule - YSSL and IWSL leagues are getting
schedules out after the NISL scheduling meeting (which is early this season)

IM



e Practice Fields - need to be careful with having competitive teams using the parks to
avoid problems like we had with Greentree last fall
e Discussion about large number of returning players that came to tryouts last year and
then did not sign on to play (causing problems with roster changes last minute)
A motion was made to require a preregistration deposit for all players coming to tryouts
with the option to receive a refund if they withdraw from the team placement process by
the 2™ night of tryouts. Motion made by Judy and seconded by Elise. Motion passed.
e Roster changes for Fall 2008
= U112 will play 9v9 on an 8v8 field (is this correct?)
= Will need new smaller size field for U8 and U9
= NISL classic U12 teams will play 11v11 - but won’t know if teams make classic until
after the seeding tournament - will impact roster size
= Eclipse and coaches will need to make decision regarding team placements for next
year - problems/concerns with NISL - consider moving some boys teams back to
YSSL - if other clubs do the same could have good competition

Referees

e ISRC USSF Referee Clinics, Libertyville Sports Center, February 16 & 17
e GLSA micro soccer referee clinics - Libertyville Sports Center - 2 dates: Wednesday
March 12 and Saturday March 15

Uniforms

e Planned group order - end of February - to arrive for spring
ACTION: Gina will email uniform coordinators/team administrators

e Office Inventory - small supply will be kept for new players

e Goal points (from Eurosport) - will use for cones for rec teams and equipment (possibly
goals??) for training

Select

e Ranked #1 Girls Program in nation by Soccer America for 2™ year in a row
e Teams are playing in tournaments in Jacksonville, Phoenix, and Las Vegas in
Jan/Feb/March timeframe

Adult League
e Opening dates are April 18 & 20

Operations and Administration

LTSC Report

e Received permit to build berm at north end of complex.
o Next season will need 4 goal sizes (instead of current 3)



e |YSA Request to host some State Cup games at LTSC
= after high school season is over
= may need those fields for tryouts?

[ ]
Concessions

e  We are still awaiting money and documentation from Woody's

e Jim has written another letter

e Mary talked to Chip from Cousin’s regarding the concessions - he is definitely interested

e Also Dunkin Donuts is possibly interested in having a cart selling donuts/coffee - but
concession agreement will not allow competing products

Board Vacancies
e Fields and Equipment, Secretary are open
Executive Director Position

o No additional progress

Other Committee Updates

Special Events

e No Report
e Will have 2008/2009 Chicago Fire as well as Total Image Photography updates
for March meeting

Sponsorships

e (Clear Communications

e Discussion about scoreboards as a sponsorship opportunity
= Need volunteers to run a scoreboard
= Referees prefer no clocks - could have score only



New Business
Annual Meeting

e March 11, 2008
e Nancy is preparing all the documents
e Eclipse to present a summary?

Trust for Long Term Projects

e Discussed creation of trust for long term projects

e Would only use interest each year, principal would not be touched
e Might be easier to get donors if structured to use interest only
ACTION: need to explore further

Township Fee?
e Township discussion about imposing fee for each club or team that uses the complex

Motion to adjourn was made by Horst and seconded by Kathy. Meeting was adjourned at 9:45 pm.



The Greater Libertyville Soccer Association Board of Directors Meeting
March 11, 2008

Meeting called to order at 8:45 pm

In attendance: Jim Dash, Tom Koczwara, Judy Westberg, Kathy Mack, Ken Anderson, Darlene Jaffke, Greg
Hogarty, Elise Leese, Margaret Babjak, Horst Fatschel, Paulette Gregorcy, Ralph Hodosh, Jennifer O’Block

Staff: Gina Wessel, Nancy Harger, Michael Z.

Guests: Rob Benson, Larry Sachs, Derek Niepomnik, Becky Kinast

Review of minutes.

Motion to accept February minutes made by Judy and seconded by Elise. Motion passed.

Treasurers Report—Jim on behalf of John Peich

Motion to approve treasurer’s report made by Horst and seconded by Greg. Motion passed.
e Insurance papers—Libertyville township needs proof of insurance for lease.
ACTION: Jim to check.

e Discussion on recreational and competitive fees for Fall, 2008. Decision was made to table this
discussion until next month.

Program Reports

Recreational League

e Rec clinic this Thursday. There are 200 teams, 1887 players signed up (slight increase over last
couple of years).

e Byte size coaching---51200 is cost. [YSA is offering a similar type of product put out by Everton
Soccer club. Discussion.

ACTION: Jim to check this option and get feedback at coaches’ clinic.
Competitive League
e Schedules should all be in by the middle of next week.

e LTSC schedule—password protected. LHS has password to access LTSC schedule. Discussion on
the disadvantages of this practice.

ACTION: Jim to call Ed Joras to suggest a change in the password



e Judy made a motion to extend coaching staff allowing their children to attend at 50% of total
cost (second payment), seconded by Margaret. Motion passed.

e Indoor league white and gray teams are not as competitive with other teams at LSC indoor
league. Different options were discussed on solving this issue.

Referees
o Referee fees are increasing.

e IYSA board—instructor program for grade 9. Ralph and several others will be trained to
facilitate the training of grade 9 referees.

e Discussion on the possibility to incorporate grade 9 into the GLSA referee program, possibly at a
microsoccer level.

o  Will load spring games into arbiter as soon as schedules are out next week.
Select

e Programs continue to provide championship teams at a variety levels.
Adult League

e Slight decrease in amount of teams this year.
There will be 12 teams to start season.

e Discussion of game schedules around Memorial Day coordinating the tournament and tryouts.

Operations and Administration

LTSC Report—Ed Joras
e Lights at LTSC repair $30,000-550,000—
Would like to put new lights on several fields with newest technology.
e Drainage issue—Currently hiring consultants to solve the issues. Idea is to resolve this year.
e Vandalism issues have increased.
e Issues of snow discussed.

Concessions —Jim on behalf of Mary

e Mary indicated that she is in discussion with Chips (formerly Cousins). Chip is possibly
interested in running our concession stand this spring. Table the discussion until next month.

e Free wiener roller being donated to concession stand.
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